Reading Reflection
Employee engagement occurs when employees become emotionally devoted to a company so that they resolve to do everything within their ability to help it flourish. One of the keys to greater flow in life comes when we align what we do with what we enjoy, as with the lucky ones whose jobs bring them great joy (Daniel Goleman, 2013).
 Commitment as a Value measures the dedication of a leader to his profession. Where there is commitment, a leader becomes obliged to do his work. It helps instill a strong work ethic, loyalty, pride, and even happiness. Many healthcare leaders define commitment on their own. Some say commitment is getting the job done, giving your best because any race worth running is a race worth winning. Leadership is achieved in many ways. The first is to mentor your employees and be willing to make sacrifices. For committed leaders, work provides excellent satisfaction.
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